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Maryland Area Market Pulse & Variable

Maryland Area

@ Chesapeake/Ocezan City, MD B Maryland West/Hagerstown, MD

v After 2018 finished down -0.35% in RevPAR for the first time in
years, as supply exceeded demand, the market rebounded in
2019 growing +3.22% in RevPAR. This was primarily driven by a
+2.55% increase in ADR and a slight +0.65% occupancy lift

v Jan/Feb 2020 continued to witness demand exceed supply by
+5.4% year to date. The market saw a +3.4% occupancy increase
year over year

v In mid-March, the COVID-19 pandemic started to heavily impact
our market, causing demand to significantly decrease. The
Maryland Area market witnessed a sizeable RevPAR loss of
-64.87% from March to May . Once restrictions started to loosen
as the months progressed and approached peak season, June to
Sep only decreased -27.75%; far less than the national average of -
53.47% RevPAR loss during the same months.

* Maryland Area consists of the STR defined Chesapeake / Ocean City MD & Western i | B e ek 30 Lt ; '
Maryland highlighted in Green and Red on map, respectively / - Ocean City, MD



Maryland Area Market Outlook

MARKE MARKET 2020 MARKET 2021

GROWTH FORECAST
Ccc®  ADR® RevPARE ADR RevFAR

GROWTH FORECAST
Days Ccc® RevPAR®E Occ® ADR RewFAR

GROWTH FORECAST
Day: Occ® ADR% RevPARE Occ® ADR RewF AR

January $83.63  $29.56 072%  4.52% 38391  $30.76 $81.40  $23.67
February 28 -281% -1.22% -4.00% @ 41.27% $88.30 $3644 || 29 37em  38s%  778% | 4273% 99115  $3894 || 28 -18.00% -600% -23.00% ] 3503% 368568  $30.02
Marc 31 -354%  201%  -150% | 47.84%  $92.54 $4428 || 31 -39.53% -B.40% -44.61% | 2882% 38443 §2433 || 31 4000% 400%  46.00% | 40.34% $6781  $35.43
Apri 30 248% 1.60%  4.12% | 5352% $98.46  $5270 || 30 -76.00% -30.00% -83.00% i 1285% $68.92 9885 || 30 27000% 3400% 39400% 47.53% §92.36  $43.90
May 31 512%  314%  B42% | 6265% $123.23 $77.20 || 31 -56.27% -2452% -66.99% | 27.9% 99259 §25.36 || 31 10000% 27.00% 15400% S477% $117.60  $64.47
June 30 -0.40% 265% 224% | 71.40% $16392 $117.04 | | 30 -22.76% -8.90% -29.63% | 55.08% $148.67 98190 || 30 2400% 700% 33.00% | 68.31% $159.08 $108.66
Juty 31 213%  278%  497% | 78.13% $20072 $15682 | | 31 -2001% -0.47% -20.38% | 6225% $199.22 $12402 || 31 21.00% -200% 19.00% | 75.33% $19524 $147.06
August 31 035%  416% 452% | 79.03% 920078 $158.68 | | 31 -2246% -10.60% -31.00% ; 61.28% $179.50 $11000 || 31  2400% 700% 33.00% | 7599% $19207 $14594
September 30 £85% 100% 793% [ &7.21% $131.84 38841 || 30 -le52% 599% -12.00% | 56.10% $139.74 §78.40 || 30 1200% -650% 500% [ 6283% $130.66 $82.10
October 31 -1.86% 004% -1.82% | 5624% $10602 $59.62 || 31 -18.00% -6.00% -23.00% | 46.12% $99.66 4596 || 31 1400% 250% 17.00% | 52.57% $10215  $53.70
November 30 -127%  1.23%  -0.06% | 4553% $91.04 $41.46 || 30 -16.00% -400% -19.00% | 3825% $67.40 $33.43 || 30 700®  200%  9.00% [ 4093% $89.15  $36.49
December 31 -0.26% 044%  0.8% | 3794% $87.44  $33.07 | | 31 -1400% -300% -17.00% | 3263% $8482 2767 || 31 400%  200%  600% | 3353%  $8851  $09.36
TOTAL 5 $136.16 22.54% 497% _ 26.00% ' '

Submarket: Chesapeake/ Ocean City MD Quﬂogﬂi

SUBMARKET 2021

SUBMARKET 201% SUBMAREET 2020
GROWTH FORECAST GROWTH FORECAST GROWTH FORECAST

Days Occ% levPARTE Occ% ADR

Ccc®  ADR® EevF‘AE‘.FEE Occ% ADR RewFAR M Days OCcc®  ADR® H&\r‘F‘AF‘.‘.!EE Occ® ADR

January 31 -6.92%  3.34% -381% | 3187% 38585 327 35 31 10.14% -1.3%% BA1% | 3498% 38428 $2%.48 381.75 $22.31

February 28 -5.04% -1.29% -6.27% ¢ ABNR 3I91.41 $34.91 fa') 7.50% 29% 1270% | 41.62% 39384 $37.05 28 -20,00% -7.00% -26.00% ¢ 3329% 38737 $29.05
March a1 -3.61% 2.56% -l04% | 4576% 39604 34409 31 -40.48%  -9.84% -46.52% | 2700%  3BEET $23.45 al 43.00% 4.00% 4200% | 3BS1® 39035 $34.88
Apri 20 4375 1.12% 543% | 5186% $10242 35322 30 FTA0%  -29.60% -BA0%  1172% 372.24 $8.47 30 Z9200% 3500% 42000% 0 4595% 39753 t44.81

May 31 6.65% 251% 7.33% S171% 313193 381.42 31 -56.50% -24.78% -67.28% | 2684% 399.13 $25.61 31 95.50% 2400% 142.00% | S5248% 312292 34451

June 20 0.46% 2.15% 2.67% 7209% 318188 $131.11 30 -1743% -11.12%  -26.62% : 59.50% 318155 39412 30 17.00% 7.00% 2500% | &9.81% 317285 312033
July 31 3.63% 1.98% 5.69% | BO9I® $22477 %181.89 31 -1848%  -1.08%  -19.36% | S595% 322218 $14853 31 19.00%  -1.00% 1800% | 7B48% 321995 $172.42
August 31 1.78% 3.50% 533% | B2BI% §22323 3118487 31 -2240%  -10.90% -31.00% [ &4.10% 319890 $127.49 31 21.00% 850% 31.00% | 77.56% 321581 315738
Sepiember 30 11.00% -0.40% 10.55% § 69.10% 314148 39776 30 -led9®m  F8I®R  -10.00% ! S5TF1% 315255 38804 30 13.50%  -B.50% 4.00% &5.50% 313959 39143
October a1 0.56% -0L72% -0.06% | 54.41% 311082 340.30 31 -1800%  -4.50% -23.00% | 44.62% 3103452 34673 al 15.50% 2.00% 18.00% | 51.53% 3105469 35448
Nowvember 20 1.77% 0.03% 1.79% 4355% 9347 $40.70 30 -1600% -400% -19.00% | 3558% 38973 $32.82 30 7.50% 2.00% 10.00% | 39.33% 39152 $3599
December 31 3.10% -0.3%% 270% | 3428% 38995 $32.83 31 -1400% -3.00% -17.00% | 31.20% 38724 $27.22 31 6.50% 2.00% 2.00% | 3322% 389.01 $29.57
TOTAL ’ | S7TB&R -21.46%% -5.20% -26.00% $142 6D a6 15.05% :

i Ocean City, MD



Ocean City Market Outlook

Ccean City Market 2019

Cocean Chity Market 2020 Ccean City Market 2021
GROWTH FOREBCAST

Occ.% ADRR HEU‘F'P.H.--; Occ% ADR RewvPAR

GROWTH FORECAST
Days Occ% DRER H&vF‘ﬁ.H‘.ﬂg Ccc% DR RewFPAR

GROWTH FORECAST
Days OCcc% DR% H&VF'AH‘.E-E Occ.% DR RevPAR

January 31 -930% 010% -9.20% | 2640% $8147 $21.49 $80.25 $2443 | 31 -2000% -400% -23.00%  2456% $7704 $1892
February 28 -240% -1.B0%E 4.20% (| 3400% 39173 $31.20 0 11.20% 290% 1440% | 3730% 39371 33492 28 -19.00% -B.00%  -2500% | 3021® 38621 $26.05
March 31 -2 10% 3.50% 1.70% 42.60% 39678 $41.27 31 -44.30%  -11.30%  -50.60% | Z2370%  385.47 $20.2% 31 47 00% 4.00% S500% | 3531% 38910 $31.44
Apri 30 7.60% 0.40% 8.00% S070% 310077 351.11 30 -51.60% -26.40% -64.40% | 24.60% 37355 $18.18 30 7400% 2400% 11400%  4280% 39170 339 25
May 31 &.80% 2.70% ¢.60% &200% 313732 38515 31 -59.40% -20.00% -67.50% | 2520% 310745 32740 31 10800% 1500% 13700% i S5242% 312870 38410
June 30 1.40% 1.20% 2.60% 75.10% 320072 315070 30 -10.50% -11.30%  -20.60% | &7.10% 317794 311943 30 7.50% 4.00% 1200% | 72.13% 318506 3$133.49
July 31 3.60% 1.80% 5.50% B5.60% 325598 321905 31 -1600%  -1.90%  -17.60% 0 F1.90% 325082 318027 31 17.00% 0.00% 1700% | B4.12% 325082 3%$211.00
August 31 2.30% 3.10% 5.50% BB.10% 325430 322411 31 -21.60%  -12.60% -31.40% | &9.10% 322207 315343 31 20.50% 11.00% 3400% | B327% 324550 320525
September 30 1250% -1.00%: 11.30% | 71.50% 314905 3105658 30 -13.80% 9.&80% -6.00% ¢ 61.463% 318336 310048 30 10.00% -8.00% 1.00% &7 B0% 315029 $]C'].B_FI
Cctober 31 -1 70% -0.40% -210% | 5200% 310799 35414 31 -1500% -7.00%  -21.00% | 44.20% 310043 34439 31 ¢.50% 2. 00% 1200% | 4B.40% 310244 $4?}_.§IB
Mowemier 30 S1L70% -050% -210% (37 P0% 38519 33228 30 -12.00% -4.00%  -16.00% | 3335% 38178 $27.28 30 4.50% 2. 00% 7.00% 3485% 38342 $%?.C|?
Decemizer 31 4 50% -0.80% J.60% : 32B0% 38341 $27.42 31 -12.00% -4.00%  -16.00% | PRBS®  $80.27 $23.17 31 4 50% 2.00% 700% | 30.16% 38187 $24.6%
TOTAL : 1.49% 421% D4% 735 - KLU -21.63% -5.90% -26.00% 13% 735 545 36 28% 3.47% 21.00% 50.63%
Ocean City Market v
y,
v' While the impact of COVID-19 on Ocean City was still very significant, the town fared better than the vast majority of US markets this year. The unique combination of a drive-in beach market, largely olepenoaﬁnt on
leisure transient guests, provided OCMD with peak season demand that many markets did not see. /
/
V' The US hotel economy and many major markets are currently expected to see multi-year recovery before returning to pre-COVID figures. Ocean City will continue to rebound quicker as the town is not aiS reliant on
segment demand like corporate travel, convention group, government business, etc. I_x'
;
v' Ocean City Market is expected to grow 21% in RevPAR YoV for 2021. Forecasted $78.51 RevPAR will be only -10.5% down from historic 2019 performance i
.
._I'.
V' With cold weather approaching, the reality that COVID-19 will still be a major factor for the first part of 2021, and large group functions canceled/down-sized, we are anticipating occupancy to be vhderneath 2019 actuals
i
v' Jan-Feb will see year-over-year loss as these months were not impacted by COVID-19 in 2020 Vi
.
v' Slow growth in March with only half the month affected in 2020, but significant growth begins in April 2021 and will continue through end of year i
7
v' Forecasting a strong 2021 summer season; much closer to 2019 actuals in occupancy/ ADR. However, competitive beach markets along the East Coast will be fully open and may shift some demand from OCMD. Return
of international travel may also have a slight negative impact on market potential /
r
._I'.
v" Q4 will see RevPAR increases from 2020, but with the expected increase in supply in the market, town will finish underneath 2019 actuals v

i Ocean City, MD



RevROC is an established, premier Revenue Management service
provider to over 70 hotels and resorts. In pursuing its vision for top
market achievement, RevROC dedicates its resources to reaching its
Partners’ top potential revenue performance. Ensuring consistency,
RevROC employs proven talent with various market and product
versatility to independent hotels and all brands, property and
inventory management systems. Innovative partners afford us both
presence in various markets and across several brands. Hotels’
challenges may be threefold:

v' Continuously implementing market-specific, independent RM
processes to achieve optimum performance

v' Driving competitive rate share to and above market potential

v' Retaining a fully structured RM Department to meet the needs of
any size hotel

Consistently meeting these challenges can yield a difference of
millions in uncaptured top-line revenue over brief time increments.

Company Overview

Hotel Revenue Management

WE ARE

The leading provider of outsourced RM support services in the
Industry

2019 Portfolio Overview
70+ Hotels, 10,000+ keys, & $750M+ in annual revenues managed
50%/50% Branded & Independent Hotels. Trusted by 15+ different
Management Companies & 45+ Owners
Hotels in NY, NJ, RI, PA, MD, DE, NC, VA, FL, LA, IL, NH & CA
Passionate Associates with Offices in NYC & Maryland

Ocean City, MD
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Audre Lorde

347 W 36th ST - Suite 802
New York, NY 10018
212-858-0131


http://www.revroc.com/

